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$40m Healthcare Acquisitions & 

Restructuring 

Supporting acquisitions, capital raising and integration across a regional 

healthcare network  

The Transaction 

A leading private hospitals and healthcare services group in MENA undertaking a $40 million M&A 

and MBO programme. 

 

AT A GLANCE 

$40m 

M&A/MBO 

MENA 

Hospitals & healthcare services 

Network 

Clinics, laboratories & shared 
services 

Our Approach 

• Market & Financial Analysis 

Conducted market research, financial modelling and valuations. 

• Operating Model 

Developed operating models and the offering document. 

• Integration Assessment 

Identified synergy, efficiency and merger opportunities. 

• Capital & Acquisitions 

Managed capital raising and acquisition of specialist clinics and laboratories. 

Experience Across the Journey 
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