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$70m Cross-border M&A & Merger 

Integration 
Supporting growth through acquisition, transaction structuring and post -merger 

integration  

The Transaction 

A leading regional IT consultancy and Oracle implementer in MENA undertaking a $70 million cross-

border M&A transaction. 

 

AT A GLANCE 

$70m 

M&A 

MENA 

IT consultancy & Oracle 
implementation 

Cross-border 

Restructuring & integration 

Our Approach 

• Growth Strategy 

Developed the growth strategy and identified potential acquisition targets. 

• Transaction Preparation 

Completed offering documents and pre-merger analysis. 

• Integration Planning 

Developed the post-merger integration plan. 

• Execution 

Managed transaction structuring, agreements, negotiations and closing. 

Experience Across the Journey 
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