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$20m Specialist Business Spin-out 
Developing the strategy and commercial structure for a specialist divisional spin -

out 

The Transaction 

A leading civil engineering and consultancy company in MENA pursuing a $20 million spin-out of a 

specialist business division. 

 

AT A GLANCE 
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Civil engineering  
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Expansion 

Strategy & commercial structure 

Our Approach 

• Spin-out Strategy 

Developed the spin-out and expansion strategy. 

• Valuation 

Completed valuation work. 

• Capital Planning 

Assessed high-level working-capital requirements. 

• Commercial Structure 

Developed service terms with the parent group. 

Experience Across the Journey 
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