NES

Ideas to Viable Businesses

$50m Dairy Foods Global Expansion

Developing M&A, JV and distribution strategies for expansion into emerging
markets

The Challenge

A leading Australasian dairy foods group faced limited domestic growth and sought higher-growth
opportunities across emerging markets.

AT A GLANCE

$50m
M&A programme
Australasia
Dairy foods
Asia & Middle East

Target growth markets

Our Approach

e Market Research
Evaluated expansion opportunities across emerging markets.
e Entry Strategy
Developed “make, buy or JV” scenarios.
e Partner Assessment
Evaluated partners, synergies and investment implications.
¢ Implementation Planning
Supported integration planning, due diligence and transactions.

Outcome
JVs were successfully established in Asia, followed by launch of local operations and penetration of

target market segments.
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